Monitoring &
Controlling

PROJECT LIFECYCLE

Business Case e Preliminary

Statement of Work Scope

Project Charter e Budget

Project Plan e Cost & Budget e Resource Plan e Change Management Plan
Scope Baseline e Risk Management Plan e Quality Plan e Bid Contract(s)

Schedule Baseline e Communication Plan e Work Breakdown Structure (WBS)

Execute & Manage Project e Evaluate Work Performance &

Plan & Subsidiary Plans Reports

Change Requests

Monitor Cost & Budget
Control Risks
Project Status Reports

Change Request

Change Management

Hand-off/Transfer e Close Project or
Project Phase
Lessons Learned




